


    SHORT COURSE OUTCOMES 

At the end of the short course, participants will be able 

to:  

• Understand supply chain management 

• Prepare demand planning & forecasting 

• Manage inventory & warehouse 

• Design production planning & material requirement 

• Procure, source, and supply management 

• Organize distribution planning 

• Measure supply chain performance  

• Manage sustainability & resilience in supply chains 

• Recognize the challenges of supply chains  

RESOURCE PERSON 

Experts from the Department of Industrial and 

Production Engineering (IPE), BUET, Dhaka, and relevant 

supply chain experts from several national and 

multinational companies will demonstrate and share 

their experience in the program. 

 

 

For details, please visit: dce.buet.ac.bd 

DURATION 

07-08 & 14-15 November 2025: 4 days  

(Friday & Saturday) 

LANGUAGE 

English and Bangla 

CERTIFICATE 

 A certificate of attendance will be provided. 
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Supply Chain Management 

 

 

 

07-08 & 14-15 November 2025 

BUET, Dhaka 

 

    

Organized by 
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For registration in this course (Click Here), OR 
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Supply Chain Management (SCM) plays a crucial role in 

Bangladesh’s economic development, especially as the 

country transitions from a Least Developed Country (LDC) 

to a middle-income nation. It enhances industrial efficiency 

by streamlining operations in key sectors like garments, 

pharmaceuticals, and agriculture, thereby boosting 

productivity and reducing waste. Efficient SCM also 

strengthens Bangladesh’s export competitiveness, 

particularly in the Ready-Made Garments (RMG) sector. In 

agriculture, SCM supports food security and rural 

livelihoods by ensuring timely delivery of inputs and 

minimizing post-harvest losses. The healthcare sector 

benefits from SCM through improved availability of 

essential medicines and supplies, leading to better public 

health outcomes. Moreover, SCM fosters economic 

integration by connecting producers, suppliers, and 

consumers, and promotes technological adoption through 

digital tools and automation. As Bangladesh faces post-LDC 

challenges, a robust supply chain system will be essential 

for reducing lead times and operational costs, enhancing 

transparency and compliance, and sustaining growth in 

increasingly competitive global markets. 

This short course on supply chain management organized 

by the Directorate of Continuing Education (DCE), BUET is 

designed to provide the participants with comprehensive 

knowledge on supply chain management in the context of 

Bangladesh. 

WHO SHOULD ATTEND? 

This short course is designed for anyone who has an interest in 

supply chain and needs to understand the fundamentals of 

supply chain management. The following participants will get 

the most benefit from attending this short course:  

• Entrepreneurs/ CEOs of small, medium, and large 

Organizations 

• Supply chain executives/ Supply chain managers 

• Operational managers/ Procurement professionals 

• Logistics managers/Distribution managers 

• Production managers/Project personnel 

• Fresh graduates looking for supply chain jobs 

PROGRAM OVERVIEW 

Contents of the workshop are: 

• Dynamics of supply chain management 

• Inventory Management, Warehouse Operations 

• Demand and Supply planning  

• Supply chain KPIs 

• Sales and operations planning (S&OP) 

• SCM in the apparel industry 

• Digital transformation and Blockchain 

• Transportation and Logistics 

• Strategic Sourcing  

• Operational Procurement and SRM 

• Industry 4 & Sustainable Supply chain 

 

 
 

VENUE 

Directorate of Continuing Education (DCE), 3rd Floor, 

Institute Building, BUET, Polashi, Dhaka-1000. (Near Dr. M 

A Rashid Student Hall, BUET and BUET Gymnasium) 

REGISTRATION FEE 

BDT 20,000/- per Person (Tk.Twenty Thousand Only) 

The fee will cover Printed lecture instructions, workshop 

kits, Printed comprehensive materials, refreshments, 

certificate etc. 

PAYMENT 
Registration Fee is to be paid in advance payable 

through Pay Order/Demand Draft (DD) in favor of 

Director, BRTC, BUET.  

OR Electronically deposited at 

Savings Account No. 4404034173888,  

Routing Number  - 200270522 

Account Name: Director, Directorate of Continuing 

Education (DCE), Sonali Bank Ltd.,  BUET Branch, 

Dhaka. 

Seats are limited and the selection procedure will be 

First Come First Serve basis. 

REGISTRATION FORM 

Short Course On 

Supply Chain Management 

DCE, BUET 

 
Please complete the registration form in BLOCK LETTERS 

and return it to the address overleaf. 
 

Name: …………………………………………………………………………. 

Affiliation: …………………………………………………………………. 

Company Name: …………………………………………………………. 

Address: ……………………………………………………………………... 

…………………………………………………………………………………….

……………………………………………………………………………………. 

Cell Phone: ……………………………………………..……………….. 

Email: ……………………………………………………………………….. 

Payment:  

▪ Pay Order/ Demand Draft (DD) 

▪ Online Banking 

Please attach the original copy of payment. 

 
 

 

Details of Pay Oder/Demand Draft: 

------------------------------------------------------------------------ 

 

Signature: ……………………………………………………………… 

Date: …………………………………………………………………….. 

 

fb.com/dcebuet/ linkedin.com/company/dcebuet

/   

 dce.buet.ac.bd 
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Short Course on 

Supply Chain Management 
 

Organized by: DCE, BUET 

07-08 & 14-15 November 2025 

 

Program Schedule(Tentative) 

 
 

Date Time Event/Topic and Resource Person 

07.11.2025  
(Friday) 

  
  

08:30 AM- 9:00 PM Registration 

9:00 AM- 10:30 AM 
Lecture 1: Key Concepts & 
Dynamics of SCM  

Prof Dr. Syed Mithun Ali 
IPE, BUET 

10:30 AM- 11:00 AM Tea Break 

11:00 AM- 12:30 PM 
Lecture 2: Inventory 
Management 

Mahbub Hossain  
Head of Supply Chain, Renata Limited 

12:30 PM- 2:30 PM Prayer and Lunch Break 

2:30 PM- 3:45 PM 
Lecture 2: Inventory 
Management 

Mahbub Hossain  
Head of Supply Chain, Renata Limited 

3:45 PM- 4:00 PM Prayer Break 

4:00 PM- 5:00 PM 
Lecture 3: Warehouse 
Operations 

Mahbub Hossain  
Head of Supply Chain, Renata Limited 

08.11.2025 
(Saturday) 

  
  
  
  
  
  

9:00 AM- 11:00 AM 
Lecture 4: Demand & supply 
planning 

Dr. Shuva Ghosh 
Associate Professor 
IPE, BUET 

11:00 AM- 11:15 AM Tea Break 

11:15 AM- 12:00 PM 
Lecture 4: Demand & supply 
planning 

Dr. Shuva Ghosh 
Associate Professor 
IPE, BUET 

12:00 PM- 1:15 PM Lecture 5: Supply Chain KPIs 

Mohammed Zia Uddin 
CSCM, FCILT 
Director (Supply), Reckitt Benckiser 
Bangladesh & Srilanka Cluster.  

1:15 PM- 2:30 PM Prayer and Lunch Break 

2:30 PM- 3:45 PM 
Lecture 6: Sales and Operations 
planning (S&OP) 

Mohammad Mamun Chowdhury 
CSCM, CMILT 
Head of Supply Chain  
Rahimafrooz Storage Power Business 

3:45 PM- 4:00 PM Prayer Break 

4:00 PM- 5:15 PM 
Lecture 6: Sales and Operations 
planning (S&OP) 

Mohammad Mamun Chowdhury 
CSCM, CMILT 
Head of Supply Chain  
Rahimafrooz Storage Power Business 
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Short Course on 

Supply Chain Management 
 

Organized by: DCE, BUET 

07-08 & 14-15 November 2025 

 

Program Schedule(Tentative) 

 
 

Date Time Event/Topic and Resource Person 

  
 
 
 

14.11.2025 
(Friday) 

 
  
 
 
 
 
  

9:00 AM- 11:00 AM 
Lecture 7: SCM in the apparel 
industry 

Wahid Anwar  
General Manager (SCM) 
R-Pack Bangladesh Ltd. 

11:00 AM- 11:15 AM Tea Break 

11:15 AM- 1:00 PM 
Lecture 8: Digital 
Transformation and Blockchain 

Bulbul Ahmed 
DGM & Head  
Management Information Systems  
Astrotex Group 

1:00 PM- 2:45 PM Prayer and Lunch Break 

2:45 PM-3:45 PM 
Lecture 9: Transportation and 
logistics 

Nasir Mahmud 
Senior Manager (Supply Planning)  
Syngenta Bangladesh 

3:45 PM-4:00 PM Prayer Break 

4:00 PM-5:15 PM 
Lecture 9: Transportation and 
logistics 

Nasir Mahmud 
Senior Manager (Supply Planning)  
Syngenta Bangladesh 

15.11.2025 
(Saturday) 
 
 

9:00 AM- 11:00 AM Lecture 10: Strategic Sourcing 

Mohammed Zia Uddin 
CSCM, FCILT 
Director (Supply), Reckitt Benckiser 
Bangladesh & Srilanka Cluster.  

11:00 AM- 11:30 AM Tea Break 

11:30 AM- 12:15 PM Lecture 10: Strategic Sourcing 

Mohammed Zia Uddin 
CSCM, FCILT 
Director (Supply), Reckitt Benckiser 
Bangladesh & Srilanka Cluster.  

12:15 PM- 1:30 PM 
Lecture 11: Operational 
Procurement and SRM 

Md. Abdullah Al Kawsar, CSCM™, 
CMILT 
BanglaCAT.  

1:30 PM- 2:30 PM Prayer and Lunch Break 

2:30 PM- 4:00 PM 
Lecture 12: Industry 4 & 
Sustainable Supply Chain 

Rashik Ahnaf  
Lecturer, IPE, BUET 

4:00 PM- 4:30 PM Prayer Break 

4:30 PM Certificate Award Ceremony  

 
 


